The Introduction of MySats
We have done extensive research on our students’ (your) study patterns this year, and discovered some interesting trends. Our most striking discovery has been that on average, our students are studying so slowly that it will take them 15-20 years to complete a 3-year BTh. We have also discovered that you consider the challenges of time management to be the single biggest hindrance to your study progress. We also confirmed that loss of motivation caused by feeling isolated continue to be a challenge for you as distance-learning students.
As a result of these discoveries, we shall be introducing an exciting innovation in 2010 to connect you with other students and help you pace your studies so that you can complete your programme in a reasonable period. The innovation is called MySats. It will provide you significantly improved service and support. The introduction of MySats involves a number of changes which will improve the way Sats operates, and will affect your studies at Sats. Please take a few minutes to study these questions closely.
What is MySats?

MySats is a website that will integrate all your academic information. By logging into MySats, you will be able to access all your course materials, interact with the teacher and other students, submit your assignments and keep track of their status, and receive feedback on your assignments. MySats will also provide you with direct access to library resources and other vital documents (e.g., the student handbook, the guide for writing assignments).
What are the advantages for me?

MySats offers you a number of significant advantages, such as:

· One-stop studying. By logging into MySats, a single site, you will have direct access to everything you need for your courses. You will be able to access library resources, download study materials, submit assignments, monitor assessment, ask the facilitator questions, talk to other students, receive alerts about due dates for submissions. 
· Contact with other students. You will be able to communicate with other students taking the course by using the «Forum» function on each course page. Since the feeling of isolation is one of the great challenges of distance learning, sharing your journey with a number of other students is a great help.
· Access to the assessor. You will be able to submit your assignments directly to the course facilitator, without any administrative delays on the seminary side. You will also be able to see that the assignment has been received, and you will receive it back as soon as it has been graded—again without administrative delays. If there is a delay in grading your assignment, you can query it directly with the assessor responsible for grading it.

· Continuous, rapid feedback. You will be able to submit your assignments one by one, and receive feedback on each assignment in time to help you with the next assignment. Ongoing formative feedback throughout the course will enrich your learning experience, since you can learn from one assignment in time to improve the next one.

· Paced learning. By assigning due dates for all your assignments and completion dates for your courses, MySats will pace your studies in such a way that you will be able to complete your qualification in good time by doing one subject in each three-month block. The assignment dates are spread out to make your time-management easy—you just have to work steadily to complete your course.

How do I register on MySats?

You will need to create a MySats account. Go to www.satsonline.org/satsecampus, click on the «Create new account» link, and follow the prompts. You will be able to create your account in a matter of minutes. You will receive an email with login instructions. As soon as you log in, you will be into your MySats account. Your homepage will look like this:
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The main centre column shows each course, indicates the assignment due dates, and the grading status—whether you have submitted it and whether it has been graded. The columns on the left and right contain other helpful links and information, such as seminary news, library, resources, and so on.

What is the big change regarding due dates?
In the past, we have operated on a ‘work at your own pace’ philosophy. You could begin a subject any day of the year, and work through it at your own pace. We set some submission dates, but these were never hard-and-fast.
Over the past 18 months, we have become increasingly aware that many of our students would work more effectively if we were to assign fixed submission dates and force them to work to deadlines. We have conducted research amongst our student body to determine why many of our students are working through their study programme so slowly that they will likely never graduate. The number one reason that surface was time management. Students said that they found managing their study time challenging, and would benefit from the psychological pressure caused by having to complete assignments and courses by set dates.

Therefore, from 2010 all courses will have fixed starting and finishing dates, and students will be required to submit their assignments by set dates. For example, THE1121 Christian Foundations will be offered from 1 February to 30 April, and again from 1 August to 30 October. If you wished to enrol for Christian Foundations, you would have to take it during one of the two periods when it is offered, and you would have to complete it by the set finishing date.
How long will I have to complete my course?

All 12-credit courses will run over a 3-month period (almost all of the courses in the Certificate in Christian Life and the Bachelor of Theology are 12 credits). If a course is worth more than 12 credits, the duration will be extended appropriately, up to a maximum of 6 months. You may, however, register for a course as much as two months early, which would give you up to five months to complete a 12-credit course.
What will happen if I don’t finish on time?

If you fail to submit all your assignments (and write any required examination) by the course’s finishing date, you will fail the course. This means you will forfeit the fees paid towards the course, and you will have to register and pay for it again.

What if I submit my assignments on time, but have to resubmit them?

If you do not pass an assignment at the first attempt, you will be allowed time to resubmit it. Usually, the resubmission period will be two weeks from the date that you receive the assessor’s feedback.

How will I obtain my study material?

When you register for a course, you can download all your study material via MySats. This includes the study guide, the reader, and any textbooks published by the seminary. If you purchase your course in ‘printed’ format (as opposed to ‘download’ format), the seminary will courier hard copies to you (only in South Africa). You may still download the materials from MySats if you wish.
Please note: If you live outside of South Africa, you will have to download your course materials. The seminary will not be able to courier or post hard copy materials to you.

How will I be allowed to submit my assignments?

We would prefer that you submit all your assignments via MySats. If you submit them this way, they will go directly to the appointed facilitator and assessor for the course. You will be able to see on MySats that the assignment has been submitted successfully, and you will be able to follow up any delay in grading with the assessor himself (without having to go through the admin office). Submitting your assignments via MySats will have two other advantages:

1. You will be allowed to submit your assignments one-by-one (instead of all at once), and receive formative feedback on each assignment, which will help you with the other assignments.

2. Grading time will be greatly reduced, since your assignment will go directly to the assessor, and he will grade all the assignments for the course at once.

If you have been submitting your assignments by email or on the student portal, these options will no longer be available. We shall, however, continue to permit hard copy submissions (by mail). In the case of hard copy submissions, you must submit all the assignments for the course together, that is, as one batch (portfolio). The hard copies must reach the seminary by the closing date of the course, and the seminary’s turnaround time for assessment will be much longer than in the case of MySats submissions.
Will the seminary release a timetable?

Yes, we have already drawn up a provisional timetable for 2010. All the undergraduate subjects have been assigned to either Group A or Group B. Each group will be offered twice in a 12-month period as follows:
	Group A
	1 February to 30 April
	1 August to 30 October

	Group B
	1 May to 30 September
	1 November to 30 January


To whom should I address queries?
Although you will still be able to contact the administration office in the normal way, that is, through the Helpdesk (Grace: study@sats.edu.za; 011 0224440), MySats will connect you directly to the facilitator responsible for your course. Once you have registered for a course, you should address all queries about the course to the appointed tutor. This includes academic questions as well as queries regarding assessment tasks.

How do these changes affect the current e-learning courses?
All that we have said above relates to the ‘download’ and ‘printed’ course formats. e‑Learning is a separate category which remains fundamentally unaffected by the other changes. In fact, it is the success of the e-learning courses which has prompted the seminary to introduce many of the changes outlined in this document.
If you are currently taking e-learning courses, you will be able to continue in the same way. The seminary will release a timetable of e-learning courses to be offered in 2010. You should simply select the e-learning courses you wish to take, and register for them when they are offered. (Please note that the timetable is subject to change because we can only offer an e-learning course if there are a minimum of 8 registrations.)
Please note: If you have not yet tried an e-learning course, we strong recommend that you do so, provided you have regular access to a broadband internet connection. Students taking e-learning courses find this model of study more enjoyable (because of the interaction with others) and have higher success rates than those working via print and download methods. 
Will the introduction of MySats affect the price of courses?

No! MySats will ensure that you receive better academic support and improved administrative service for the same price. In January, there will be an annual, inflation-related price increase, but no fee will be attached to the introduction of MySats itself.

Am I forced to take my courses on MySats?

You will have to take your courses during the times when the seminary offers them, and you will automatically be registered on MySats for your courses, so all your academic information will be there even if you don’t use it. You will, however, still have the option to take your courses in printed format and submit your portfolio by mail, as long as it reaches the seminary by the closing date of the course.
What if the subject I want to take is not being offered when I want to start?

You will still have the flexibility you have come to associate with Sats. Imagine, for example, that you want to enrol for The Doctrine of Man and Sin, which is being offered in the 1 May to 30 July time slot, but you want to start on 15 March (see below).
	1 Feb
	 30 Apr
	1 May
	30 July

	15 March


	The Doctrine of Man and Sin


You can register early for The Doctrine of Man and Sin, and begin working on your assignments on immediately. You will, in effective, have a six-week head start on the course. You may submit your assignments early (as soon as you are ready), in which case you may have to wait a little longer to receive your marked assignment. The point is, however, that nothing prevents you starting a course that is only being offered in the next group of subjects.
Why can’t I keep working the way I am?

If you are already working efficiently under our current system, (a) you are the exception and not the rule and (b) the new MySats system will further enhance your study experience.
Although a small minority of students work well using the ‘work at your own pace’ method, the majority are not working fast enough to complete a qualification. The average student is completing approximately 1½ courses per year. Since a 3-year BTh requires 30 courses, such a student will take 20 years to finish. 

Ideally, a serious part-time student should complete a 3-year BTh in 6 years, which means she must complete 5 subjects each year. If she does 4 per year, she will take 7½ years to finish, while 3 courses each year means the degree will take 10 years. Realistically, therefore, you need to complete at least 3-4 courses per year if you hope to complete your qualification in good time.

Our research shows that poor time management is the primary reason our students are progressing so slowly through their courses. Many students have indicated they would work better if the seminary set submission dates for assignments and exams, helping them to prioritize their studies and putting psychological pressure on them to complete their work.
